
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 October Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Thursday, December 17, 2015 9:20 AM The Christian County Courthouse 

I. Convene 

 The meeting was called to order at 9:21 AM by Presiding Commissioner Ray Weter 

A. Roll Call 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Present 9:20 AM 

Bill Barnett Western Commissioner Present 9:20 AM 

Sue Ann Childers Eastern Commissioner Present 9:20 AM 

Nikki Thiessen Assistant Present 9:20 AM 

Cheryl Mitchell Assistant Present 9:20 AM 

II. Agenda 

Motion/Vote - 9:21 AM Christian County Commission 
Discussion -  Approve Agenda 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Road 
Services Supervisor Brent Young, Highway Administrator Miranda Beadles, C2 Road 
Jason Stutesman, and County Clerk Kay Brown. 

 

HR Consultant Glenn Pace continues to write the Employee Transfer Policy and is not 
ready to present to Commission.  Amend the agenda to remove the 10:15 a.m. item, 
and add to agenda for Monday, December 21, 2015. 

 

Presiding Commissioner Weter entertained a motion to approve the amended agenda 
for December 17, 2015. 

RESULT: ADOPTED AS AMENDED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 9:25 AM Kay Brown-County Clerk 
Minutes & Financials Approval -  Approve Minutes and Financials 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Road 
Services Supervisor Brent Young, Highway Administrator Miranda Beadles, C2 Road 
Jason Stutesman, County Clerk Kay Brown, and Auditor Lacey Hart. 
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Presiding Commissioner Weter entertained a motion to approve the minutes for 
December 7, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Approve Minutes for December 10, 2015 
Presiding Commissioner Weter entertained a motion to approve the minutes for 
December 10, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Approve Financials - Wal-Mart Credit Balance 
Reconciliation efforts to resolve the $164.61 credit from Wal-Mart, outstanding since 
2012, have been unsuccessful.  Commission wants to resolve credit balance before 2016 
fiscal year.  Apply credit balance to County's Miscellaneous account. 

 

Presiding Commissioner Weter entertained a motion to approve the financials for 
December 17, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 9:30 AM Christian County Commission 
Discussion -  2016 Loader/Dozer Work Renewal 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Road 
Services Supervisor Brent Young, Highway Administrator Miranda Beadles, and C2 Road 
Jason Stutesman. 

 

Extension of bid award from Darrell Mrotek and Rob Muilenburg for Loader Dozer work 
for Christian County Road Services.  Agreement stipulated the option of two additional 
one year periods, bid yearly.  Companies will be utilized according to price and 
availability. 
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Presiding Commissioner Weter entertained a motion to approve the agreement for 
2016. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 9:45 AM Christian County Commission 
Discussion -  2016 Salt for County Road Renewal 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Road 
Services Supervisor Brent Young, Highway Administrator Miranda Beadles, and C2 Road 
Jason Stutesman. 

 

Extension of bid award from Bingham Sand & Gravel and North American Salt Company 
to provide salt for County roads.  Initial agreement signed in 2014 with the option of six 
additional one year periods, bid yearly.   

 

Ms. Beadles recommends extension of agreement. 

 

Presiding Commissioner Weter entertained a motion to approve the agreement for 
2016. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 10:00 AM Christian County Commission 
Bid Decision -  RFQ Network Managed Services Decision 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, 
Treasurer Karen Matthews, Duston Farrell, and Rick Robison. 

 

Commissioners reviewed three bids for provider of network management for Christian 
County.  Factors considered in the decision included monthly fees, set-up fees, and 
discussion with other system users.   

 

Presiding Commissioner Weter opened the floor to discussion. 
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Commissioner Childers said that every user should be on the same network system and 
after hearing feedback from users the sentiment was to award the contract to PC Net.    

 

Presiding Commissioner Weter entertained a motion to enter into agreement with PC 
Net as provider of network managed services. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Approve PC Net Implementation 
Duston Farrell said PC Net will begin exploration and will consult with the Prosecutor's 
office to initiate implementation. 

 

Presiding Commissioner Weter entertained a motion to authorize PC Net to begin 
implementation. Commissioner Childers made a motion to allow PC Net to begin inquiry 
of the County's needs.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 2:00 PM Tyler Technologies 
Contract -  Scope of Services/Financial Commitment 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Ben 
Sexton, Sheri Weter, Treasurer Karen Matthews, Auditor Lacey Hart, and Ron Pieracci. 

 

Commission reviewed two proposals from Tyler Technologies for accounting software.  
The cost of technical support and implementation and manual versus automated 
conversion discussed.  Software is licensed to site, not per individual, so County can add 
as many departments as necessary.  Option One operates on existing Christian County 
servers at an annual cost of $17,864.00, not including any minimal recurring fees for 
licensing.  Option Two offered a six year subscription, including two onsite servers 
hosted by Tyler Technologies at annual cost of $35,000.   

 

Discussed travel expenses which would be additional cost during training.  Tyler 
Technologies has support representative in O'Fallon, Missouri that would serve as the 
County's primary support.  Per diem costs discussed should O'Fallon representative be 
unavailable. 
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Option and benefits of installing a receipt printer in the Treasurer's office discussed. 

 

Treasurer Karen Matthews asked Ben Sexton how he feels about his prior working 
relationship with Tyler Technologies.  Answer:  Experience has been that company is 
responsive, fluid and smooth.  He has never had issues with accessing a Tyler 
representative for assistance.  Tyler Technologies will have the ability to remote into the 
County owned servers to provide support. 

 

Ms. Matthews suggested a data-entry team be formed to input data to avoid confusion.  
Auditor Lacey Hart agreed. 

 

Ms. Matthews then asked if a trial run could be performed with Tyler before a complete 
conversion to the new accounting program.  Answer: Yes.  

 

Discussion followed. 

 

Commissioner Childers asked Ms. Hart if funds are available in the 2015 budget to write 
a check should a contract be signed before the end of year.  Answer: Yes.  Remaining 
cost of accounting software has been budgeted for 2016. 

 

The Commission is interested in pursuing Option One with manual conversion.  Mr. 
Pieracci recapped that proposal for a total cost of $120,768.00, not including travel 
expenses.  Twenty-five percent of the licensing fee is the only payment required up-
front.  The initial $17,000 annual fee is waived for 90 days.  Mr. Pieracci will promptly 
provide the Commission with a contract. 

 

Presiding Commissioner Weter entertained a motion to enter into agreement with Tyler 
Technologies to provide software for accounting, payroll, and ancillary services for an 
initial investment cost of  $16,804.50, plus travel expenses up to $15,000 pending final 
approval from Attorney John Housley. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 
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III. Adjournment 

 The meeting was closed at 2:34 PM 
The County Commission completed the scheduled meeting for today and will resume 
session on December 21, 2015. 

Motion/Vote -    
Adjourn 
Presiding Commissioner Weter entertained a motion to adjourn. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 

 
Presiding Commissioner, Ray Weter 

 
Western Commissioner, Bill Barnett 
 

 
Sue Ann Childers 
 

Eastern Commissioner, Sue Ann Childers 



2.2.a

Packet Pg. 7

A
tt

ac
h

m
en

t:
 W

al
-M

ar
t 

cr
ed

it
 le

tt
er

  (
26

50
 :

 A
p

p
ro

ve
 M

in
u

te
s 

an
d

 F
in

an
ci

al
s)



2.5.a

Packet Pg. 8

A
tt

ac
h

m
en

t:
 B

id
 A

cc
ep

ta
n

ce
 L

o
ad

er
 D

o
ze

r 
w

o
rk

  (
26

51
 :

 2
01

6 
L

o
ad

er
/D

o
ze

r 
W

o
rk

 R
en

ew
al

)



2.6.a

Packet Pg. 9

A
tt

ac
h

m
en

t:
 B

id
 A

cc
ep

ta
n

ce
 S

al
t 

fo
r 

C
C

 r
o

ad
s 

 (
26

52
 :

 2
01

6 
S

al
t 

fo
r 

C
o

u
n

ty
 R

o
ad

 R
en

ew
al

)



2.7.a

Packet Pg. 10

A
tt

ac
h

m
en

t:
 B

id
 A

cc
ep

ta
n

ce
 N

et
w

o
rk

 M
an

ag
em

en
t 

S
vc

  (
26

53
 :

 R
F

Q
 N

et
w

o
rk

 M
an

ag
ed

 S
er

vi
ce

s 
D

ec
is

io
n

)



2.7.a

Packet Pg. 11

A
tt

ac
h

m
en

t:
 B

id
 A

cc
ep

ta
n

ce
 N

et
w

o
rk

 M
an

ag
em

en
t 

S
vc

  (
26

53
 :

 R
F

Q
 N

et
w

o
rk

 M
an

ag
ed

 S
er

vi
ce

s 
D

ec
is

io
n

)



2.7.a

Packet Pg. 12

A
tt

ac
h

m
en

t:
 B

id
 A

cc
ep

ta
n

ce
 N

et
w

o
rk

 M
an

ag
em

en
t 

S
vc

  (
26

53
 :

 R
F

Q
 N

et
w

o
rk

 M
an

ag
ed

 S
er

vi
ce

s 
D

ec
is

io
n

)



2.9.a

Packet Pg. 13

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 14

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 15

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 16

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 17

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 18

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 20

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 21

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 22

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 23

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 24

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 25

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 26

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)



2.9.a

Packet Pg. 27

A
tt

ac
h

m
en

t:
 T

yl
er

 T
ec

h
n

o
lo

g
ie

s 
P

ro
p

o
sa

l  
(2

65
5 

: 
S

co
p

e 
o

f 
S

er
vi

ce
s/

F
in

an
ci

al
 C

o
m

m
it

m
en

t)


	Minutes
	I. Convene
	A. Roll Call
	1. Roll Call


	II. Agenda
	1. 2649 : Approve Agenda
	2. 2650 : Approve Minutes and Financials
	a. Wal-Mart credit letter

	3. Approve Minutes for December 10, 2015
	4. Approve Financials - Wal-Mart Credit Balance
	5. 2651 : 2016 Loader/Dozer Work Renewal
	a. Bid Acceptance Loader Dozer work

	6. 2652 : 2016 Salt for County Road Renewal
	a. Bid Acceptance Salt for CC roads

	7. 2653 : RFQ Network Managed Services Decision
	a. Bid Acceptance Network Management Svc

	8. Approve PC Net Implementation
	9. 2655 : Scope of Services/Financial Commitment
	a. Tyler Technologies Proposal


	III. Adjournment
	1. Adjourn


	Appendix
	2.2.a · Wal-Mart credit letter
	2.5.a · Bid Acceptance Loader Dozer work
	2.6.a · Bid Acceptance Salt for CC roads
	2.7.a · Bid Acceptance Network Management Svc
	2.9.a · Tyler Technologies Proposal


